
 

 

 

 

Announcement | Lisbon | 12 August 2021 

 

Notice to the Market disclosed by Oi - 2Q21 Results 

PHAROL, SGPS S.A. hereby informs on the 2021 second quarter results disclosed by 

Oi, S.A., as detailed in the company's document attached hereto. 
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earnings review
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IMPORTANT NOTICE

This presentation contains forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 and 
the applicable Brazilian regulations. Statements that are not historical facts, including statements regarding the beliefs and expectations of 
Oi S.A. – under Judicial Reorganization (“Oi” or “Company”), business strategies, future synergies, cost savings, future costs and future 
liquidity are forward-looking statements.

The words “anticipates”, “intends”, “believes”, “estimates”, “expects”, “forecasts", “plans,” “aims” and similar expressions, as they relate 
to the Company or its management, are intended to identify forward-looking statements. There is no guarantee that the expected events, 
tendencies or expected results will actually occur. Such statements reflect the current views of the Company’s management and are subject 
to a number of risks and uncertainties. These statements are based on many assumptions and factors, including general economic and 
market conditions, industry conditions, corporate approvals, operational factors and other factors. Any changes in such assumptions or 
factors could cause actual results to differ materially from current expectations. All forward-looking statements attributable to the 
Company or its affiliates, or persons acting on their behalf, are expressly qualified in their entirety by the cautionary statements set forth in 
this notice. Undue reliance should not be placed on such statements. Forward-looking statements speak only as of the date they are made. 

Except as required under the Brazilian and U.S. federal securities laws and the rules and regulations of the CVM, the SEC or other regulatory 
authorities in other applicable jurisdictions, the Company and its affiliates do not have any intention or obligation to update, revise or 
disclose any changes to any of the forward-looking statements herein in order to reflect current or future events or their developments, 
changes in assumptions or changes in other factors affecting the forward-looking statements herein. You are advised, however, to consult 
any further disclosures the Company makes on related subjects in reports and communications that the Company files with the CVM and the 
SEC.
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OPERATIONAL EXECUTION CONTINUES UNABATED, RESIDENTIAL AND SME 
REVENUES BACK TO GROWTH, KEY PLAN MILESTONE ACHIEVED

highlights

REVENUE

+2.6% qoq growth of SMEs revenues 
+0.1% increase yoy. Fiber also supporting revenue 

growth in the segment

+3.5% yoy increase of 

residential revenue 
fiber revenues growing more than legacy decline

1.3 BN
-13% yoy and 

+ 13% qoq

29.3%
MarginEBITDA

R$ 3.4 BN
+ R$ 394 

million qoqCASH

R$ 2.5 BN
disbursement of 
V·tal debenture

FIBER

12.0 MM
Total 
HPs

1.5 MM
New HPs 
in 2Q21

2.8 MM
Total 
HCs

366 k
New HCs 
in 2Q21

24%
Average
take-up

Confirmation of 
BTG proposal for 

UPI Infra CoPLAN

R$ 2.0 BN
Oi Mobile 

Bridge

R$ 4.5 BN
Bond 

refinancing Brand launch

Anatel 
Arbitration 

Term Signature
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268.4

95.1%

94.7%

2Q20 2Q21

691.0

2.6x

81 87

2Q212Q20

+7.3%

2Q21

6,719

2Q20 1Q21

10,521 12,043

+79%

NEW RECORD IN HOMES PASSED, STRONG ARPU GROWTH, KEEPING PACE IN HOMES 
CONNECTED: FIBER PERFORMANCE ON TRACK IN ALL PLAN METRICS

HOMES PASSED (HP), Thousand

HOMES CONNECTED (HC), Thousand

FIBER REVENUES, R$ Million

24% 24% 24%

2021E

1,300

1Q212Q20

~3.5M2,473

2Q21

2,839

~8.1M

2024E

118%
CAGR

32%
CAGR

FIBER ARPU, R$

Take
Up1 26%

Upselling has been an 
important driver of ARPU boost. 

In 2Q21, 9.6% of the Fiber 

customer base had speeds ≥ 

400Mbps, and 16% of the net 

additions were ≥ 400Mbps

fiber

HPs per 
month in 

2Q21

507k

19%

Guidance

5.3%

4.9%
B2B

Residential

200mbps
400mbps

500mbps

1 GBPS

122k HCs per 

month in 2Q21

Annualized fiber revenue 

> BRL 2.75 BN
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51%

2Q20

29%

34%

16%

2Q21

1,008

653

-355
(-35.2%)

2 YEARS AFTER ANNOUNCEMENT OF STRATEGIC PLAN, FIBER OVERTAKES COPPER 
AND DELIVERS REVENUE TURNAROUND IN RESIDENTIAL SEGMENT

Residential

4Q19

-16.0%-16.9%

-8.3%

1Q19

-14.2%

2Q19 3Q19

3.5%

1Q20

-16.1%
-13.0%

-14.9%

3Q202Q20

-3.7%

4Q20

0.0%

1Q21 2Q21

8,140

2,411

2Q20 3Q20 4Q20 1Q21

4,908

5,345

2Q21

Legacy Fiber

RESIDENTIAL REVENUE EVOLUTION, % YOY

RESIDENTIAL RGUs, Thousand

Voice + Broadband

RESIDENTIAL REVENUES, R$ Million, 

% Share of total revenue

This quarter, for 
the first time, 
Fiber RGUs 
surpassed 
Copper Voice 
and Copper 
Broadband 
combined

Focus on FTTH allows for new revenues to more than 
make up for declining copper business, and company 
delivers revenue turnaround on residential segment

20%

50%255

654

+399
(+156.3%)

1,3081,264Total

Legacy

FIBER
(CORE)

Voice

Broadband

+44
(+3.5%)
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2Q20 1Q21 2Q21

+14.2% +9.0%

777

676 672

1Q212Q20 2Q21

-13.5% -0.5%

94%
85%

Legacy

2Q20

15% 17%

204

1Q21

83%

2Q21

Fiber

209 210

+0.1% +2.6%

OI SOLUTIONS REVENUES STABLE SEQUENTIALLY, LARGE CONTRACT WINS WITH HIGHER IT 
CONTENT FOR FUTURE PERIODS; SME REVENUES BACK TO GROWTH

b2b

B2B (OI SOLUÇÕES) 
R$ MN

1 – Copper Voice and Copper Broadband

GUIDANCE

Oi Soluções revenues 
stable at ~R$ 2.6Bn.

IT revenues possibly 
growing its share to 
~40% in 2024

The growth of ITC revenue has contributed to 
stabilizing Oi Soluções Revenues sequentially.

6%

SMEs REVENUES
R$ MN

Expand fiber penetration in  SME segment, was the main driver fot
total SME revenue growth

Offers focused on the 
SME segment:
• Digital Marketing (e.g.: 

Aceleraí)
• Online Sales (e.g.: Oi 

List)
• Security
• Oi Expert
• Vertical Solutions

 One of the highlights in ICT revenue was 
security services, which grew ~14% yoy.

 This service has great prospects for 
accelerating growth with the project 
closed in July/21 with Bahia State Public 
Security Department

OI SOLUÇÕES SECURITY REVENUE
R$ MN
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*Information based on managerial allocation | 1 - Excludes interconnection revenues and handset sales. | 2 – Ex  M2M

ON MOBILE, STRONG POSTPAID RECOVERY ON NET ADDS AND REVENUES, PREPAID NET ADDS WITH 
SIGNS OF RECOVERY, BUT STILL IMPACTING OVERALL REVENUE GROWTH

61%

1,440

58%

2Q21

42%

2Q20

Postpaid 60%

40%

1Q21

39%Prepaid

1,4681,497

-57
(-3.8%)

-28
(-1.9%)

mobile

MOBILE CUSTOMER REVENUES ¹ 
R$ MN

POSTPAID ² SHARE OF NET ADDS 
Thousand

PREPAID SHARE OF NET ADDS 
Thousand

187
-92

2Q20

1,379

3Q20 4Q20

852

1Q21

984

-129

695

590

2Q21

Oi

Oper. 3

Oper. 2

Oper. 1

The expansion of postpaid net adds is 
heavily concentrated on control plans 
and has started to reflect in the postpaid 
revenue growth.

In prepaid, despite the strong growth in 
users, the same was not observed in the 
volume of top-ups, mainly due to the 
reduction in the value of financial aid 
offered by the government in the second 
wave of COVID-19

106

2Q20

-870-429

1Q213Q20 4Q20

534 919

328
203
-325

2Q21

Oper. 3

Oi Oper. 2

Oper. 1
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OI’S GUIDANCE POINTS TO ~10% OF REVENUES COMING FROM MORE THAN 
CONNECTIVITY IN 2/3 YEARS, EXISTING PORTFOLIO ALLOWS FOR A SOLID START

New Revenue Sources

OI SEGURANÇA

ÁUDIO NEWS

Estimated 
2021 Revenues

~ R$ 45M

~ R$ 55M

~ R$ 10M

~ R$ 15M

PORTFOLIO

~ R$ 125MTotal

ECOSYSTEM

Digital 
Home

Financial Services

& Insurance

Education

Online Courses

Healthcare

Energy

Content

OI
CUSTOMERS SMEs 

Solutions

Local Services 
Marketplace New services 

2024 revenue 

target

R$ 1.0 – 1.5 BN

OTHERS…
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NEW OI CORE REVENUES START TO TURN AROUND BASED ON SOLID FIBER / RESIDENTIAL 
PERFORMANCE, GROWING AFTER 7 YEARS OF DECLINE AND IN SPITE OF B2B LEGACY IMPACT

CONSOLIDATED REVENUES

4,395 4,333

New oi

(R$ MN)

Total

Discontinued¹

NEW OI REVENUE BREAKDOWN (R$ MN)

REVENUE

17%

83%

2Q20

31% 35%

69%

1Q21

65%

2Q21

Fiber+ITC

Legacy

2,274 2,214 2,215

-2.6% +0.1%

4,490

2Q20

2,118

1Q21 2Q21

2,216 2,181

-4.4% -2.9%

RESIDENTIAL B2B OTHER ²

1,311

2Q20 1Q21 2Q21

1,264
1,308

+3.5% -0.2%

987

880 882

1Q212Q20 2Q21

-10.6% +0.2%

24 23 26

2Q212Q20 1Q21

+9.3% +11.8%

1 – UPI Mobile Assets, UPI Infra Co, UPI Towers, UPI Data Centers and UPI TV Co | 2 – Revenues related Value Added Services and Serede (third party)

REVENUE OPPORTUNITY

LARGE GROWTH 
OPPORTUNITY / MORE 
THAN CONNECTIVITY
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71

91

-2

Bad
Debt

3,063

2Q20 Mkt Rent &
Insurance

2Q212Q21

2,901

Taxes &
Others

Network
Maint.

Contin-
gencies

Third
Party

3,025

Personnel

-20

-5
-18 -11

-69

-124
(-4.1%)

+37
(+1.2%)

OPEX & EBITDA

OPEX (R$ MN)

OPEX REMAINED STABLE, SAVINGS ACROSS ALL AREAS COMPENSATING INFLATION ADJUSTED 
COSTS AND HIGHER COMMERCIAL ACTIVITY; SEQUENTIAL EBITDA MARGIN RECOVERY

ROUTINE EBITDA (R$ MN)

Routine Ebitda Margin

32.6%
29.3%

2Q20

25.7%

2Q211Q21

1,271

1,464

1,128

-194
(-13.2%)

+143
(+12.6%)

 Digitalization
 Energy efficiency
 Digital Channels
 Portfolio Simplification

 Operational efficiency
 Legacy reduction
 Sales quality
 Collection actions

Efforts of cost reduction generated R$ 124M in savings, as 
consequence of several initiatives, such as:

 Increased commercial activities 
and sales for mothers day.

 Adjustments from inflation (IGPM) in 
pole rental contracts. New rental 
costs of towers and data centers as 
a result of the sale of these assets.
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DRASTIC COST OUT 2.0 PROGRAM (DCO 2.0) HAS MAPPED OUT OVER R$ 1B IN COST 
REDUCTIONS, IN PREPARATION FOR A LIGHTER COMPANY IN 2022

Cost Structure Readjustment

SUBSTANTIAL COST REDUCTION TARGETS IN THE 
SHORT TERM

Annualized cost 
reduction announced 
to the market in 
2021:

To enable these 
savings, the DCO 2.0 
(Drastic Cost Out) 
program was 
launched

Delivery of new savings opportunities paving the way to 
building the New Oi

Redesign and strengthening of spending governance to 
reduce expenses and accelerate savings capture

Acceleration of existing cost reduction initiatives

Readjustment of the support areas of New Oi and V·tal

R$

>1BN

SEVERAL MAPPED INITIATIVES ALREADY ONGOING

SALES, MARKETING 
& CUSTOMER CARE

~ R$350M

BUSINESS 
ORGANIZATION AND 

SUPPORT
~ R$150M

IT - SYSTEMS AND 
PROCESSES

~ R$150M

NETWORK & 
OPERATIONS

~ R$400M

• Portfolio simplification
• Marketing spending optimization
• Customer service automation 

acceleration
• Channel mix optimization

• Simplified Organization
• Increased  relevance of Shared Services 

Structure
• Elimination of non-essential activities

• Legacy systems streamlining / 
shutdown

• New IT stack simplifying core IT
• Acceleration of process automation, 

digitization and RPA

• Copper network decommissioning
• Operation optimization and 

automation
• Continued improvement in strategic 

sourcing

~ R$ 1,050M

Estimated 
annualized impact

Total estimated impact



E
A

R
N

IN
G

S
 R

E
V

IE
W

 O
I –

2
Q

 2
0

2
1

A U G

2 1

1 1

29.116

25.695
Net Debt

Jun/21

Gross Debt
Jun/21

46

291

Cash Mar/21

Judicial Depos.
+ Taxes

Routine
EBITDA

Onerous Liability

1,271

Capex

IFRS16

V.Tal Debenture

Working
Capital

Financial
Operations

Non Core

Cash Jun/21

-314

3,027

-326

-486

-1,883

2,500

-705

3,421

CAPEX & CASH FLOW

CAPEX (R$ MN) CASH FLOW & DEBT (R$ MN)

16%

8%1%

2Q20

64%

1,751

11%

8%

1%

11%

11%

70%

2Q21

DTH

Copper

B2B

Mobile

Fiber ¹

1,883

+133
(+8%)

COMPLETION OF FINANCING INITIATIVES FOR 2021 ALLOWS FOR SUSTAINED FIBER INVESTMENT 
DURING TRANSITION PERIOD, TO BE COMPLETED WITH CASH-IN FROM STRATEGIC M&As BY 4Q21 / 1Q22

21/22 DIVESTMENT PROGRAM

UPI Towers – R$ 1.1Bi

UPI Data Centers – R$ 0.3Bn

UPI Mobile – R$ 15.8Bn

UPI Infra Co – R$ 10.6Bn

In progress UPI TV Co

R$ 27.8
BN

FUNDING / REFINANCING

R$ 10.5
BN

V·tal Convertible
Debentures – R$ 2.5Bn

Mobile Bridge
Loan – R$ 2.0Bn

Bonds Oi Mobile – R$ 4.5Bn

PIS/COFINS Credits Remaining– R$ 1.5Bn
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ADDITIONAL TRANSFORMATION MILESTIONES ACHIEVED INCLUDE THE LAUNCH OF V·TAL IN PREPARATION 
FOR CLOSING OF INFRACO OPERATION AND SIGNATURE OF ANATEL ARBITRATION COMMITMENT

Recent milestones

ARBITRAL TERM SIGNATURE WITH ANATELLAUNCH OF V·TAL

Differentiated fiber network, with coverage, granularity and quality –
enabler of 5G in Brazil

 ~400 thousand km of fiber network!

 +2,300 cities with fiber

 60% of municipalities with network redundancy

The company is already a reality and is born with relevant numbers...

 EBITDA  EOP 2021, +R$ 1.1 Bn

 Active Base  “Born” with >12M HPs and >2.5M HCs

 Customers  "Born" with +270 contracts between wholesale and 
neutral network services

...and with the ambition and potential to transform, develop and 
strengthen the Telecom sector in Brazil 

 +32M HPs by 2025

 +2,300 cities with FTTH

 R$ 30Bn investments thru 2025

 A true neutral network

Concession Arbitration is a key component in addressing the costs and 
future of the legacy operation, and comprises 4 key areas: 

Unsustainability

PGMU Balance

Financial / Economic 
Balance

Approvals for 
investment in 

regulatory assets

 Arbitration Commitment approved by Anatel's Board of Directors on 
Aug/10th/2021

 Scope of arbitration fully accepted by Anatel

 Proceedings to be carried out by the CCI arbitration chamber, 
following term signature today

Arbitration is also a critical component in addressing the current 
migration discussions to an authorization, in a process expected to be 
carried out until the end of 2022
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ESG agenda

TRANSFORMATION AGENDA SUSTAINED BY RENEWED ESG COMMITMENTS 
AND VERY HIGH EMPLOYEE ENGAGEMENT

• New ESG Commission in place
• Objective KPIs monitored company Wide

• Council for Six Sigma Certification
• First company in Brazil to receive 

certification for Internal Employee 
Program

ESG GOVERNANCE ENGAGEMENT RESEARCH IN THE TRANSFORMATION OF OI
2nd wave held in June with 6,600 participations and a 
general satisfaction index of 96.9%.

1st wave 2nd wave

Engagement at Oi 
(24 items distributed in the pillars below)

85.7% 88.6%

• 2020 Annual Sustainability Report available
• Oi Futuro Social Balance available

• Expected improvement in MSCI ESG ratings in the 
3Q 21

Transparency and Alignment Pillar 88.1% 90.2%

Respectful and Healthy Environment Pillar 86.5% 89.2%

Leadership and Protagonism Pillar 89.1% 91.5%

Attitudes for Transformation Pillar 83.2% 86.4%

Agile Mindset Pillar 84.6% 87.9%

"I feel engaged in contributing to the 
transformation"

N/A 96.9%
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2021 MILESTONES ON TRACK, full focus on execution now, IN 
ANTICIPATION FOR A SUBSTANTIALLY TRANSFORMED COMPANY IN 2022

what lies ahead

4Q21 / 1Q22

Closing of V·tal

Closing of UPI Mobile 
Assets

End of Judicial 
Reorganization

2022

V·tal and Mobile 
Assets Transition 
Processes 

New Oi and V·tal 
model execution

SEP/OCT 20

Holding of the 
General Creditors 
Meeting

Confirmation of 
the GCM by Judicial 
Court

NOV/DEC 20

Competitive 
Bidding Process for 
UPI Towers and UPI 
Data Center

Competitive 
Bidding Process for 
UPI Mobile Assets

Closing of UPI 
Towers and UPI Data 
Center

1Q21

Cash in of UPI 
Data Centers on 
March 15th 

Cash in of UPI 
Towers on March 30th

Signing UPI 
Mobile Assets 
Agreement

2Q21 / 3Q21

Agreement with 
BTG for UPI Infra Co 
Binding Offer

UPI Infra Co 
Competitive Process

Creation of V·tal 
brand for Infra Co

V·tal preparation 
activities

RJ CHALLENGE M&A CHALLENGE FUNDING CHALLENGE

FULL FOCUS ON EXECUTION 

AND OPERATIONAL 

IMPROVEMENT WHILE 

BUILDING THE NEW OI
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Consolidated Information and Results (Unaudited) 

 
This report presents the operating and financial performance of Oi S.A. – under Judicial 
Reorganization (“Oi S.A.” or “Oi” or “Company”) – and its subsidiaries for the second quarter 
of 2021. 

Conference Call 

in English 

 

Conference Call 

in Portuguese 

SIMULTANEOUS  

TRANSLATION 

Earnings Release  

 
August 11, 2021 

August 12, 2021 

12:00 p.m. (Brasília) 

11:00 a.m. (NY) / 16:00 p.m. (UK) 

Webcast: click here 

Telephone: US: +1 (844) 204 8942 / +55 (11) 3181-8565 

Code: Oi  

 

August 12, 2021 

12:00 p.m. (Brasília) 

11:00 a.m. (NY) / 16:00 p.m. (UK) 

Webcast: click here 

Telephone: +55 (11) 3181-8565 / +1 (844) 204 8942 

Code: Oi 

 

https://webcastlite.mziq.com/cover.html?webcastId=3f281cf1-e686-49ca-891d-fa3958e2f1f5
https://webcastlite.mziq.com/cover.html?webcastId=9b31b951-3834-4456-8864-19c599e07f49
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OPERATIONAL EXECUTION CONTINUES UNABATED, RESIDENTIAL 
AND SME REVENUES BACK TO GROWTH, KEY PLAN MILESTONE 

ACHIEVED 
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Summary 

Table 1 – Highlights 
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3Q14 Earnings Release 

Oi 2Q21 EARNINGS RELEASE 

 

Net Revenues 

Table 2 – Breakdown of Net Revenues 

 
 
Consolidated net revenues totaled R$ 4,389 million in 2Q21 (-1.5% q.o.q. and -3.4% y.o.y.).  

Net revenues from Brazilian operations (“Brazil”) stood at R$ 4,333 million (-1.4% q.o.q. and -3.5% y.o.y.). Net revenue 

from international operations (Africa and East Timor) totaled R$ 55 million, down 6.0% from 1Q21 and up 2.0% from 

2Q20.  

Total net revenues from continued operations in Brazil amounted to R$ 2,215 million in 2Q21 (-2.6% y.o.y. and in line 

with the previous quarter). Results from the Residential segment were in line in the sequential comparison and 

increased 3.5% from 2Q20, anchored by the strong growth rate of Fibra, reflecting Nova Oi's focus in this segment, 

replacing legacy copper services. The B2B segment also had stable revenues compared to 1Q21, but recorded a 

10.6% decline over 2Q20, mainly due to the negative scenario brought by the COVID-19 pandemic, which continued 

to have a strong impact on the economy and companies in general. 

Residential 

Table 3 – Net Revenues and RGUs of the Residential segment (Continued Operations) 
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3Q14 Earnings Release 

Oi 2Q21 EARNINGS RELEASE 

 

Net revenues from continued operations in the Residential segment totaled R$ 1,308 million in 2Q21. In the 

annual comparison, the Company recorded a growth of 3.5%, confirming the segment's turnaround as a result 

of the successful execution of the strong expansion strategy of Fiber services. In the sequential comparison, 

revenues in 2Q21 remained stable (-0.2%).  

Revenues from Fiber services are already higher than revenues from legacy services in relation to the previous 

quarter, accounting for 50% of total Residential revenues. In 2Q21, Fiber revenues accounted for R$ 654 million 

of the total amount from the Residential segment, while copper revenues accounted for R$ 653 million. 

At the end of the period, the Company had 10,253 thousand RGUs in the Residential segment (-2.8% y.o.y. and 

-1.4% q.o.q.). Fiber RGUs in residential segment showed a growth of 14.6% in the quarter and 121.7% growth in 

the annual comparison. 

FIBER  

The Company continued to record strong growth in FTTH network and accesses in 2Q21. The Company closed 

the quarter with 12.0 million homes passed with fiber (HPs), adding 1.5 million new HPs to its base, averaging 

over 507 thousand HPs per month in 2Q21.   

Even with the continuous expansion of HP's, the Company also presented an increase in take-up rate. In 2Q21, 

FTTH net adds came to 366 thousand customers (338 thousand in the Residential segment), averaging over 

120 thousand new customers per month. Oi closed 2Q21 with around 2.8 million Homes Connected (HCs) to fiber 

(2.68 million of which in the Residential segment) and a take-up rate of 23.6%.  The objective of the fiber plan 

is to reach a total base take-up rate above 25% in 2024. This was the fifth consecutive quarter that the 

Company installed more than 350 thousand HPs to its customer base. 

The Company monitors the progress of investments in fiber and continues to improve its installation, support, 

sales and marketing initiatives. The results can be seen in the take-up rates by HP cohort. Vintages with more 

than one year of installation have already reached 25% in take-up and vintages with over 15 months of 

installation are already close to 30%. The cohorts in June 2019 (24 months) reached an average take-up rate 

of 35.3% at the end of 2Q21. The results of the more recent cohorts (2020-2021) continue improving as the 

learning curve progresses, also supported by a more granular analysis of viable HPs. The cohorts in June, July 

and August 2020 already reached respectively 28.5%, 26.8% and 25.3% take-up rate in 2Q21 (13, 12 and 11 

months after installation). 

Fiber ARPU was R$ 87 in 2Q21, up 7.3% over 2Q20 and in line with the previous quarter. The marketing and sale 

strategy of higher speed plans continues to obtain expressive results and Fiber already accounted for 52% of 

residential RGUs. As a comparison, in 1Q21 this percentage was approximately 45% and in 2Q20 it was 23%. In 

2Q21, 9.6% of Fiber customers had subscribed to broadband plans of 400MB or higher. In this quarter, 16% of 

new plans sold were for 400MB or higher.  Fiber is already available in 148 municipalities across the country. In 

this universe, Oi's market share is above 25% on average.  

Fiber revenues reached R$ 691 million in 2Q21, of which R$ 654 million from residential customers (annual 

growth of 156.3%) and R$ 37 million from companies (B2B), anual growth of 181.5%. Compared to 1Q21, Fiber 

revenues grew R$ 99 million, or 16.7%, with an increase of R$ 94 million, or 16.8%, in the residential base.  
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Fiber revenues already account for 50% of total residential revenues in 2Q21, compared to 20% of the total 

amount in 2Q20 and 43% in the previous quarter. The fiber project is responsible for the turnaround of 

residential revenues. Fiber reversed the structural downward trend in residential revenue (due to legacy 

services) and the segment presented anual revenue growth for the first time in seven years. 

The exploration of FTTH opportunities is already a reality, and the Company joined the São Paulo state market 

this quarter. The Company has 5.2 thousand kilometers of fiber network in the state, and the investment plan 

is aimed at reaching 400 thousand HPs in 2021 and 2.0 million HPs in 2022. 

Legacy (Copper Fixed Voice, Copper Broadband and Others) 

Oi closed 2Q21 with 3,302 thousand copper fixed voice customers in the Residential segment (-38.4% y.o.y. and 

-14.7% q.o.q.). In copper broadband, the Company recorded 1,605 thousand RGUs in the segment, down 14.1% 

in the quarter and 42,2% lower in the annual comparison. 

Demand for copper services continued to decline, as these services have been replaced by mobile services 

and more advanced technologies in residential services, with lower latency and greater reliability, such as Fiber 

broadband. 

In addition to the decline in demand for legacy products, the Company continues to reduce its commercial 

focus on these services and accelerating the replacement of copper with fiber. Commercial and financial 

efforts are geared toward accelerating the FTTH project, maximizing value creation for the Company. 

B2B 

Table 4 – Net Revenues and RGUs of the B2B segment (Continued Operations) 

 

 

Net revenues from continued operations in the B2B segment totaled R$ 882 million in 2Q21 (-10.6% y.o.y. and 

in line with the previous quarter).  

The Company closed 2Q21 with 3,503 thousand RGUs in the segment (-5.3% y.o.y. and -1.2% q.o.q.).  
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Oi Soluções (Corporate)  

With the launch of the new brand Oi Soluções, Oi positioned itself as an integrator and a provider of digital 

solutions for Telecommunications and IT (Information Technology) with customized and consulting services, 

offering a comprehensive portfolio of ICT (Information and Communication Technology) solutions. 

Corporate segment revenues have been greatly impacted by the worsening economic scenario in the country, 

as a result of the restrictions imposed by the COVID-19 pandemic. In 2Q21, this revenue remained in line with 

the previous quarter and continues to suffer from the negative impacts caused by the second wave of COVID-

19. Once again, Data and Copper legacy revenues were impacted, in particular, by renegotiations of contracts 

for some companies and governments who requested price reductions. IT revenues, which are the Company's 

focus for the segment's turnaround, showed sequential growth, but still timid, as the players in this market are 

waiting for more solid signs of economic recovery to return to investing in their telecom projects.  

In 2Q21, net revenues from continued operations in the Oi Soluções (Corporate) segment totaled R$ 583 million 

(-14.2%% y.o.y. and in line with the previous quarter). IT revenues from continued operations totaled R$ 95 

million in 2Q21 (-18.2% y.o.y. and +7.1% q.o.q.). Data revenues totaled R$ 283 million in the quarter (-16.2% y.o.y. 

and -2.0% q.o.q.). Legacy copper revenues (R$ 205 million) maintained the downward trend, falling 9.0% from 

2Q20 and 2.5% quarter-on-quarter. 

Small Enterprises 

Net revenues from continued operations in the Small Enterprises segment totaled R$ 210 million in 2Q21, in line 

with 2Q20 and up 2.6% over 1Q21.  

For the Small Enterprises segment, the Company’s strategy is to maintain its focus on extending penetration 

of fiber services as a network solution for small businesses. Oi continues to market regional offerings and 

intensify its sales initiatives together with FTTH.  

According to the Strategic Plan for the next three years, the Company will focus on more simplified and 

attractive offers and services with higher speeds, therefore leveraging ARPU. Oi expects this business model 

will undergo major transformation due to greater digitalization and analytics. In addition, it will build an 

partnership ecosystem to offer services dedicated to the retail and small enterprises segments, such as digital 

marketing, online sales, security, vertical solutions, Oi Expert, and many other products. 

Wholesale Legacy 

The Wholesale segment is already in the transition phase of the structural separation process. As result, part 

of its revenue that will be integrate in InfraCo in the   future has been allocated to the discontinued operations 

results. Net revenues from continued operations in the Wholesale segment, which refers to revenues from 

copper infrastructure that will remain at Nova Oi, totaled R$ 89 million in 2Q21 (-9.4% y.o.y. and +1.4% q.o.q.). 

The year-on-year decline is related to the migration of customers to speeds faster than those regulated by 

ANATEL.  

Additional Information (Discontinued Operations) 

Since the last quarter of 2020, the Company started to disclose the UPIs provided in the Amendment to the JRP 

as discontinued operations, as they represent assets available for sale. Accordingly, in the previous sections, 
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in terms of revenue, we sought to provide more details about the continued portion of the revenue that 

continues in the Company (Nova Oi). However, in order to facilitate the analysis of the market, in this section 

we are providing as supplementary information an overview of the Personal Mobility segment, which has now 

been included in the total revenue from discontinued operations. 

Mobility 

The Company accumulated R$ 1,509 million in net revenue from the Personal Mobility segment in 2Q21, down 

3.7% over 2Q20. In the sequential comparison, net revenues from this segment fell 2.0%. This decline occurred 

mainly in prepaid, which is still being impacted by the COVID-19 pandemic, even with the resumption of 

government financial assistance, as current amounts being transferred are lower than the previous year.  

In postpaid, the Company increased its customer base to 12,902 thousand, an annual growth of 32.7% and a 

sequential growth of 8.3%.  Postpaid revenue have been showing a positive trend, with a 1.5% increase in 

relation to 2Q20 and in line with the previous quarter.  

Customer revenues (which exclude interconnection and handsets) from the Personal Mobility segment totaled 

R$ 1,490 million in 2Q21 (-3.8% y.o.y. and -2.0% q.o.q.).  

In 2Q21, revenue from network usage totaled R$ 57 million, closing the quarter with a decline of 2.4% over 2Q20 

and down 5.2% in relation to 1Q21. 

The Company closed 2Q21 with 37,324 thousand RGUs in Personal Mobility, up 9.8% year-on-year, or 3,336 

thousand net additions, of which 3,183 thousand were addition in the postpaid segment and 153 thousand were 

additions in the prepaid segment. In the sequential comparison, the number of additions increased 5.4%, with 

a 3.9% growth in prepaid and an 8.3% growth in postpaid.  

Oi’s mobile customer base (Personal Mobility + B2B) totaled 40,333 thousand RGUs, of which 3,010 thousand 

were in the B2B segment. 

 Operating Costs and Expenses 

Table 5 – Breakdown of Routine Operating Costs and Expenses 
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Consolidated operating costs and expenses, including international operations, totaled R$ 3,104 million in 2Q21 

(-2.5% y.o.y. and -6.3% q.o.q.). 

Routine opex from Brazilian operations amounted to R$ 3,063 million in 2Q21 (-6.2% q.o.q and +1.2% y.o.y.).   

As part of its transformation strategic plan, Oi continues to work on fronts related to cost reductions, 

simplification of operations, efficiency and digital transformation, preparing the Company to be lighter, more 

agile and focused on the customer's experience after this operational transition phase.   

All of these initiatives were reflected in cost efficiency in the main lines that impact the Company's operation, 

such as Third Party Services and Network Maintenance Services, for example. On the other hand, this reduction 

was offset by cost increases related to efforts to commercial expansion (in the Marketing and Handset 

Costs/Others lines), especially in Fiber and Postpaid, in addition to seasonal inflation and FX variations on rental 

contracts, particularly in infrastructure for Rent and Insurance.   

Personnel 

Personnel expenses totaled R$ 530 million in 2Q21 (-0.9% y.o.y. and -8.7% q.o.q.). The main reason for the 

improvement over the previous quarter was the lower provisions for payment of variable compensation linked 

to the achievement of operational, financial and quality goals for 2021. 

Interconnection 

Interconnection costs in Brazilian operations amounted to R$ 97 million in 2Q21 (-18.5% y.o.y. and in line with 

the previous quarter). In the annual comparison, there was a reduction in costs with international roaming, in 

addition to a drop in traffic for fixed and mobile networks. 

Third-party Services 

Costs and expenses related to third-party services in Brazilian operations totaled R$ 1,299 million in 2Q21 (-1.5% 

y.o.y. and -2.1% q.o.q.). The Company remains focused on cost reduction initiatives through automation and 

digitalization, with a direct impact on the Customer Relations and Billing lines, as well as energy efficiency 

initiatives through the renewable energy matrix. In addition, contract renegotiations also contributed to 

reducing these costs and expenses, both in the annual and sequential comparisons. 

Network Maintenance Services 

Network maintenance service costs and expenses totaled R$ 200 million in 2Q21 (-8.2% y.o.y. and -2.7% q.o.q.). 

This reduction in network maintenance service costs and expenses was the result of three factors: (i) the 

continuous efforts to increase efficiency in field operations and digitize processes and customer service. The 

growing use of the virtual technical application for troubleshooting is a great example of cost reduction in this 

line; (ii) the growth and expansion of Fiber, replacing legacy networks, which are older and deteriorated and 

require more repair; and (iii) contractual renegotiations with some suppliers, which were also importante to 

reduce plant maintenance costs. 

Handset Costs/Other (COGS)  

Handset costs in Brazilian operations totaled R$ 16 million in 2Q21, increasing 27.5% year-on-year and down 

3.8% over 1Q21. The increase in the year-on-year comparison was mainly due to the lower volume of handset 
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sales in 2Q20, when restrictions imposed by the first wave of the COVID-19 pandemic closed the main sales 

channels last year.  

Marketing 

Marketing expenses totaled R$ 137 million in 2Q21, increasing 106.6% over the same period in the previous year, 

since 2Q20 was the quarter most affected by the Covid restrictions and caused the postponement or 

suspension of advertising campaigns. In the sequential comparison, there was a 35.2% increase in these 

expenses, mainly impacted by Mother's Day campaigns in mobile segment and Fiber campaigns during 2Q21. 

Rent and Insurance 

Rent and insurance expenses in Brazilian operations stood at R$ 662 million in 2Q21 (+15.8% y.o.y. and +2.3% 

q.o.q.). This upturn was mainly due to contractual adjustments by the IGP-M index in tower and equipment 

rental fees, as well as new expenses with tower rentals and data centers after the sale of these two UPIs. In 

addition to the aforementioned reasons, the annual increase was also due to the rental capacity of EILD and 

FX variation on Globenet expenses, which also had a negative impact on rent expenses during this quarter. 

Provision for Contingencies  

The provision for contingencies in Brazilian operations came to R$ 31 million in 2Q21 (-25.8% y.o.y. and -35.3% 

q.o.q.). The drop was mainly due to higher provision reversals, mainly tax lawsuit, and a downturn in the number 

of new lawsuits, especially in tax and strategic civil spheres.  

Provision for Bad Debt 

The provision for bad debt totaled R$ 58 million in 2Q21 (-54.3% y.o.y. and 17.5% q.o.q.). The year-on-year and 

quarter-on-quarter drops were concentrated in the retail segment, due to an improvement in collection efforts 

and a constant decline in delinquency across all products, thanks to continuous improvements in sales and 

credit analysis processes. 

Taxes and Other Expenses 

Taxes and other expenses totaled R$ 32 million in 2Q21 (+109.2% y.o.y. and -81.7% q.o.q.). A portion of the 

annual variation was a result of the increase in provisions for Fistel activation fees arising from the expansion 

of the mobile customer base.  
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EBITDA  

Table 6 – EBITDA and EBITDA Margin 

 

 

Consolidated routine EBITDA totaled R$ 1,284 million in 2Q21 (-5.5% y.o.y. and +12.7% q.o.q.). This decline in the 

annual comparison is mainly explained by the reduction in revenue, especially in the prepaid mobile segment, 

which is part of the revenues from discontinued operations, and in the Corporate segment.    

Routine EBITDA from Brazilian operations amounted to R$ 1,271 million in 2Q21 (-13.2% y.o.y. and +12.6% q.o.q.). 

The routine EBITDA margin from Brazilian operations was 29.3%, dropping 3.3 p.p. from 2Q20 and increasing 

3.7 p.p. over 1Q21. 

Routine EBITDA from international operations (Africa and East Timor) came to R$ 13 million in the quarter, versus 

a negative R$ 106 million in 2Q20 and R$ 11 million in 1Q21.  

Non-routine items in 2Q21 refer mainly to gains from the sale of assets. 

Capex  

Table 7 – Capex 

 
(1) Includes Fiber + Wholesale. 

The Company’s consolidated capex, including international operations, totaled R$ 1,896 million in 2Q21 (+7.5% 

y.o.y. and +1.8% q.o.q.). Capex in Brazilian operations amounted to R$ 1,883 million in 2Q21 (+7.6% y.o.y. and 

+1.3% q.o.q.).  
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Oi’s remains focused on its transformation plan in order to continue the expansion of the FTTH network in the 

country, bringing high-speed broadband to the customers’ homes. Investments in Fiber totaled R$ 1,318 million 

(+17.5% y.o.y. and in line with the previous quarter). It should be noted that the focus on Fiber investments in 

the last quarters has already shown results above expectations, being directly responsible for the accelerated 

operational turnaround process that we are seeing in the residential segment. 

Operational Cash Flow (Routine EBITDA – Capex) 

Table 8 - Operational Cash Flow 

 

  

Table 9 - Operational Cash Flow from Brazilian Operations 

 

 

Consolidated routine operational cash flow (routine EBITDA minus capex) was negative R$ 612 million in 2Q21, 

while routine operational cash flow from Brazilian operations was negative R$ 613 million. This result is on 

schedule and reflects the continuity of the FTTH expansion project, which requires heavy investments to 

ensure the implementation of the Company’s transformation plan. 

Depreciation/Amortization  

Table 10 – Depreciation and Amortization 

 
 

Depreciation and amortization expenses totaled R$ 1,015 million in 2Q21 (-41.1% y.o.y. and -13.4% q.o.q.). The 

decline in the annual comparison was basically due to the cessation of depreciation and amortization of assets 

classified as held for sale in December 2020, as required by IFRS standards. 
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Financial Results  

Table 11 – Financial Result (Oi S.A. Consolidated) 
 

 

 

Oi S.A. recorded consolidated net financial income of R$ 1,199 million in 2Q21, a reversal of the net financial 

expenses of R$ 3,945 million in 1Q21 and R$ 3,127 million in 2Q20. The reversal in the sequential and annual 

comparison was mainly due to the recognition of income totaling R$ 1,924 million in “Net FX Result”, due to the 

12.2% appreciation of the Real against the U.S. Dollar in the quarter, versus a 9.6% and 8.7% depreciation in 

1Q21 and 2Q20, respectively.  Added to this positive result was the “Amortization of Fair Value Adjustment” item 

was also impacted by the appreciation of the real against the U.S. dollar in 2Q21. Despite the positive impact 

from lower accrued interest on loans linked to foreign currency, as a result of the appreciation of the real, “Net 

Interest” was negatively impacted by the increase in the CDI rate in the period, in addition to interest rates 

indexed to the IPCA for the Private Debenture disbursement made by InfraCo in the quarter. Finally, the item 

"Other Financial Income / Expenses" presented financial expenses in the quarter, mainly due to the accounting 

of fees due in the scope of updating the necessary documents from the approval of the amendment to the 

PRJ, partially offset by the effect of exchange appreciation on onerous liabilities in the period. 

Net Earnings (Loss)  

Table 12 – Net Earnings (Loss) (Oi S.A. Consolidated) 

 

 
 

The Company's operating earnings (loss) before the financial result and taxes (EBIT) came to earnings of R$ 

256 million in 2Q21, versus a loss of R$ 366 million in 2Q20 and earnings of R$ 1.196 million in 1Q21. The Company 

recorded net financial earnings of R$ 1,199 million and a negative expense of R$ 315 million in the Income Tax 

and Social Contribution line, resulting in consolidated net earnings of R$ 1,139 million in the period. 
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Debt and Liquidity  

Table 13 – Debt 

  

 

Oi S.A. closed 2Q21 with consolidated gross debt of R$ 29,116 million, up 3.3%, or R$ 917 million, over 1Q21 and 

11.5% higher, or R$ 3,001 million, year-on-year. The quarter-on-quarter and year-on-year increases were mainly 

due to the issue of private debentures by InfraCo, in the amount of R$ 2.5 billion, which must be prepaid in the 

event of a cash-in from resources arising from the sale of this company's controlling stake. There were also 

the usual effects of interest accrual and amortization of the present value adjustment, which have contributed 

to increasing debt with every passing quarter. It is worth noting that in both periods, the real appreciated 

against the U.S. dollar, by 12.2% and 8.7%, respectively, partially offsetting the new disbursement and interest 

accrual in the quarter and in the year. At the end of June, debt in foreign currency accounted for 59.7% of fair 

value debt. The consolidated average debt duration remained at approximately 9 years in the quarter.  

 

The consolidated cash position was R$ 3,421 million in 2Q21, increasing 13% quarter-on-quarter and declining 

43.7% year-on-year. As a result, net debt totaled R$ 25,695 million in 2Q21, 2.1% higher than in 1Q21 and 28.2% 

higher than in 2Q20. The increase in net debt, quarter-on-quarter and year-on-year, was mainly due to the 

continued high Capex in the period. The annual increase was also due to payment of non-recurring obligations 

in the period, such as the obligations foreseen in the Judicial Reorganization Plan with suppliers and interest 

on the 2025 Bond. 
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Table 14 – Gross Debt Breakdown  

  

Table 15 – Cash Position (Brazilian Operations) 
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Additional Information 

Table 16 – Income Statement (Oi S.A. Consolidated) 
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Table 17 – Balance Sheet (Oi S.A. Consolidated) 

   



    

 

19 

3Q14 Earnings Release 

Oi 2Q21 EARNINGS RELEASE 

 

Table 18 –  Income Statement Reconciliation (Oi S.A. – Continued Operations) 

For accounting purposes, the UPIs set forth in the Amendment to the Judicial Reorganization Plan (Mobile 

Asset UPI, InfraCo UPI, TVCo UPI and Data Center UPI) were classified as discontinued operations, as they 

represent assets available for sale. Accordingly, following accounting rules, the Financial Statements 

presented in the Quarterly Information (ITR) refer only to the Company's continued operations.  

To facilitate the analysis of the evolution of the Company’s results, in line with the information usually disclosed 

in previous years, the table below presents a restatement of the consolidated information, which comprises 

the sum of the results from continued and discontinued operations. For comparison purposes, this Press 

Release uses the consolidated information in its analysis. For more information, please refer to note 30 of the 

Quarterly Information (ITR). 

It is worth noting that the result of continued operations considers the businesses that will be sold not to be 

part of the result of the operations on the reporting dates, as it segregates the result of the UPIs that will be 

sold, and should not be used as an approximation of the Company’s results after the completion of the sale of 

the UPIs, since this statement is an accounting document and does not consider all the changes that will 

happen in the Company's operation and business during its ongoing transformation process. 
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Subsequent Events 

 On July 7, 2021, the Company released a material fact announcing to its shareholders and the market in 

general that, on this date, a bid hearing was held at the Judicial Reorganization Court for the opening of 

closed proposals submitted under the competitive procurement procedure for the partial sale of the UPI 

InfraCo. During the bid hearing, only one closed proposal was submitted for the partial acquisition of UPI 

InfraCo, which was presented jointly by Globenet Cabos Submarinos S.A. and BTG Pactual Economia Real 

Fundo de Investimento em Participações Multiestratégia. Since only one closed proposal was submitted for 

the partial acquisition of the UPI InfraCo, the Judicial Reorganization Court approved the Bidders' proposal 

as the winner of the competitive procurement procedure for the partial sale of the UPI InfraCo after the 

favorable manifestation of the Government Attorney's Office of the State of Rio de Janeiro and of the Judicial 

Administrator. 

 On July 19, 2021, the Company released a material fact announcing to its shareholders and the market in 

general its Strategic Plan for the 2022-2024, focusing on the transformation of the New Oi, and with the 

approval of the winning proposals in the competitive processes for the sale of the main UPIs and considering 

the structural separation provided for in the Amendment to the Judicial Reorganization Plan ratified by the 

7th Corporate Court of the State of Rio de Janeiro on October 5, 2020. With the guidelines of its Strategic 

Plan, the Company will pursue a sustainable business model through (i) the acceleration of revenues from 

the core businesses and implementation of new sources of revenue, (ii) the readjustment of its structure 

costs, (iii) the equation of the concession and (iv) the development of the InfraCo, with the objective of being 

a leader in digital solutions and fiber optic connections that improve people's life and companies across 

the country. 

 On July 30, 2021, the Company released a material fact announcing to its shareholders and the market in 

general (ii) the settlement of the subscription and receipt of the units note, comprised by senior notes 

issued by its wholly-owned subsidiary Oi Movel, with real guarantees provided by Oi Móvel and the Company, 

in the total amount of USD 880 million and half-yearly interest payments of 8.750% per annum; and (ii) the 

full amortization of the 1st debentures issue of Oi Móvel, which would mature in January 2022, in the principal 

amount of R$ 2.5 billion (including interest and taxes). 

 On July 30, 2021, the Company released a material fact announcing to its shareholders and the market in 

general the settlement of the subscription and receipt of the 2nd issue of secured non-convertible 

debentures with additional secured guarantee, in a single series for private placement, by its wholly-owned 

subsidiary Oi Movel, in the total amount of R$ 2,000,000,000.00. 
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CVM INSTRUCTION 358, ART. 12: Direct or indirect controlling shareholders and shareholders who elect 

members of the Board of Directors or the Fiscal Council, and any other individual or legal entity, or group of 

persons, acting as a group or representing the same interests, that attains a direct or indirect interest 

representing five percent (5%) or more of a type or class of shares of the capital of a publicly held company, 

must notify the Securities and Exchange Commission (CVM) and the Company of the fact, in accordance with 

the above article. 

Oi recommends that its shareholders comply with the terms of article 12 of CVM Instruction 358, but it takes no 

responsibility for the disclosure or otherwise of acquisitions or disposals by third parties of interests 

corresponding to 5% or more of any type or class of its shares, or of rights over those shares or other securities 

that it has issued. 

Table 19 – Shares of the Company’s Capital Stock 

  
Shareholding position as of 6/30/2021. 
(1) The outstanding shares do not consider treasury shares of the shares held by the Board of Directors and by the Executive Board. 

 

Please note 

The main tables in this Earnings Release will be available in Excel format in the “Financial Information/Quarterly 

Reports” section of the Company’s website (https://ri.oi.com.br/en/). 

Definitions of the terms used in the Earnings Release are available in the Glossary section of the Company’s 

website: https://ri.oi.com.br/en/glossary/ 

 

 

 

https://ri.oi.com.br/en/
https://ri.oi.com.br/en/glossary/
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Oi 

Rio de Janeiro, August 11, 2021. This report includes consolidated financial and operating information for Oi S.A. 
- Under Judicial Reorganization (“Oi S.A.” or “Oi” or “Company”) and its direct and indirect subsidiaries as of 
March 31, 2020. In compliance with CVM instructions, the information is presented in accordance with 
International Financial Reporting Standards (IFRS). Due to the seasonality of the telecom sector in its quarterly 
results, the Company will focus on comparing its financial results with the same period of the previous year. 
 
This report contains projections and/or estimates of future events. The projections contained herein were 
compiled with due care, taking into account the current situation, based on work in progress and the 
corresponding estimates. The use of terms such as “projects”, “estimates”, “anticipates”, “expects”, “plans”, 
“hopes” and so on is intended to indicate possible trends and forward-looking statements, which, clearly, 
involve uncertainty and risk, so that future results may differ from current expectations. These statements are 
based on various assumptions and factors, including general economic, market, industry conditions, and 
operational factors. Any changes to these assumptions or factors may lead to practical results that differ from 
current expectations. Excessive reliance should not be placed on these statements. 
 
Forward-looking statements relate only to the date on which they are made, and the Company is not obliged 
to update them as new information or future developments arise. Oi takes no responsibility for transactions 
carried out or investment decisions taken on the basis of these projections or estimates. The financial 
information contained herein is unaudited and may therefore differ from the final results. 
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